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The design for Kaleyards drew inspiration from the historic 
walled enclosures of the Shetland Islands which provide 
shelter and protection to crops grown under extreme 
conditions. In response clusters of new homes were proposed 
forming sheltered neighbourhood spaces at their heart, with 
houses orientated to shoulder the prevailing wind – a unique 
configuration designed to “produce a sense of identity 
and belonging”. 

In the design report Cullen observed: “People live in houses, but 
where do houses live? If they are homeless, then all we are left 
with is the typical endless, featureless suburbia”.

Sadly in 2018, nearly forty years on, this question remains 
largely unanswered. Most new residential developments – both 
regeneration projects within towns and cities and those on 
the periphery of established urban centres – fail to establish a 
sense of place or a strong and coherent identity.

This short collection of essays, covering a wide range of 
diverse subjects – by Clement Orillard, Associate Professor 
at L’Ecole d’Urbanisme de Paris; Kasia Gdaniec, Senior 
Archaeologist, Cambridgeshire County Council; and Richard 
Smith, Founding Director of the European cross-media design 
consultancy Jannuzzi Smith – explore the importance of 
understanding and defining concepts of Identity. These are 
interspersed by extracts from a series of design projects for 
new neighbourhoods by Proctor and Matthews Architects for 
sites in Cambridgeshire, Essex, Staffordshire, Wiltshire, Kent 
and the Scottish Borders. Ten principals for placemaking can 
be identified as common themes running through all this 
work: observations which help to guide the design of new 
neighbourhoods and develop ideas for establishing identity and 
the avoidance of an “endless, featureless suburbia”. 

In 1974 Gordon Cullen 
and David Gosling 

published their 
design for 

Maryculter, a new 
settlement located 

to the south west of Aberdeen within a natural amphitheatre of 
open rolling landscape, grazing land and gorse cover protected 
by pine forests and shelter belts. The design creates an 
unfolding townscape of residential and mixed-use villages – the 
Wynds, the Kaleyards, Burnside and Blaikiewell. 

If people live  
in houses, where 
do houses live?

Frontis: Gordon Cullen, concept sketch for Maryculter, 
1974 © Thomas Gordon Cullen collection, Archives 
of the University of Westminster, courtesy of the 
Cullen family



Cullen transformed his townscape lessons into a practice 
through his lesser-known career as a “townscape 
consultant”; during three decades he collaborated not only 
with public authorities but also colleagues as clients. For a 
long time he hoped to partly translate this experience into a 
second book, Small Places, which he never finished. 

His interest in placemaking stemmed from the debate about 
modern architecture between the 1930s and the 1950s 
when numerous architects both admired the new aesthetics 
yet rejected the urban theory of some of its radical figures 
such as Le Corbusier and the Ville Radieuse. Cullen worked 
in the 1930s for two key modern architectural firms in 
London, Raymond McGrath and Tecton, and participated in 
the famous 1938 Modern Architectural Research Group’s 
exhibition ‘New Architecture’. Nevertheless, in 1940, he wrote 
in one of its notebooks: 

“The last thing I want to see is a Ville Radieuse for London. I 
like London as it is. I like the change of character as you leave 
the Mall severe and golden, down to Fleet St., with its cliff of 
black glass reflecting the Dome of St Pauls. I don’t want to 
walk in green fields and trees between widely spread and 
huge business blocks, it just isn’t my cup of tea. All I want to 
do is to inject a spirit into the existing London”. 

This complex position articulating modernity and existing 
urban forms as key in creating a sense of place was at the 
core of the Townscape campaign of the Architectural Review 
launched in 1949 by its co-owner and “shadow” editor 
Hubert de Cronin Hastings and animated mainly by Cullen. 
This campaign was carried by proposals for the post-war 
rebuilding of key places such as the neighbourhoods of St 
Pauls and Westminster, seeking to revive the spirits of these 
areas of the city. In response, Cullen wrote articles analysing 
several examples of existing places as a way of proffering 
solutions to the design challenges of city core revival 
and renewal. 

Thanks to his book 
Townscape published 

in 1961, Gordon Cullen 
is remembered as a 

wonderful draughtsman 
who sought to rediscover 

the visual qualities of 
an urban picturesque 

that could be injected into modern developments to counter 
their dullness. However, the aim behind this work to develop the 
identity of these places, is often forgotten. 

Gordon Cullen: 
a life working 
to enhance a 
sense of place



When the planning debate evolved towards the new towns 
policy, the Review attacked the lack of identity of the first 
developments. Cullen wrote a series of articles analysing the 
visual qualities of several towns of the same scale,  
which had a strong identity, and also made a proposal for 
Basildon town centre. With Ian Nairn, the campaign evolved 
a last time towards a global attack against suburbanization 
– “… the crime of Subtopia is that it blurs the distinction 
between places”. This was followed by ‘a visual ABC’ – a 
counter response published in the ‘Outrage’ and the 
‘Counter-Attack’ special issues. The book Townscape 
became a collection of his main articles, organising them 
into a coherent discourse clearly oriented toward fuelling 
placemaking as a key concept: 

“Statistics are abstracts: when they are plucked out the 
completeness of life and converted into plans and the 
plans into buildings they will be lifeless. The result will be 
a three-dimensional diagram in which people are asked 
to live. In trying to colonize such a wasteland, to translate 
it from environment for walking stomachs into a home for 
human beings, the difficulty lay in finding the point, in finding 
a gateway into the castle. We discovered three gateways, 
that of motion, that of position and that of content. […] We 
discovered that the human being is constantly aware of 
his position in the environment, that he feels the need for a 
sense of place and this sense of identity is coupled with an 
awareness of elsewhere”. 

In the sixties he enhanced his townscape thinking by 
linking it with uses and behavioural issues through a 
theoretical work developed surprisingly through the vehicle 
of an advertisement campaign for Alcan, the Canadian 
aluminium company. 

In parallel, he also transformed his “townscape” discourse in 
a consultancy, collaborating on two types of work: studies 
for public authorities or collaborations with architects. He 
single-handedly or almost single-handedly analysed the 
visual qualities of small towns such as Tenterden for the Kent 
County Planning Council, and Llantrisant for the Glamorgan 
County Council in Wales. He also consulted on development 
studies for the West Kentish redevelopment, with Ian Nairn 
and Kenneth Browne, for the Metropolitan Borough of St 
Pancras and on four villages – Cheddington, Hanslope, 
Lavendon, Stokenchurch – for the Buckinghamshire 
Department of Architecture and Planning. The frontispiece 
of these last studies makes the danger of ‘identity loss’ the 
key point of these studies: 

“In these days of rapid change, the character of a village 
can be ruined almost overnight as a result of piecemeal 
development which is not in keeping with its surroundings. 
It follows, therefore, that it is vital that the quality and design 
of all new development be harmonious, whether it is on 
virgin land or as a replacement of the old. The good design 
quality is as vital, perhaps, as the principle of allowing the 
land itself to be developed. With this in mind, the village plan 
gives a positive lead on the form which all new development 
should take.”

Cullen also gave townscape advice directly to several 
prominent architects involved in the redevelopment of city 
centres or new developments for which they were searching 
to enhance the existing sense of place or create a new one. 
He worked with Graeme Shankland for the planning of the 
centres of cities such as Liverpool, Bolton, Northampton 
and Peterborough. 

He collaborated with Eric Lyons on smaller projects such 
as the town centre redevelopment of Chertsey in Surrey. 
He also collaborated on new town schemes such as Telford 
with Birmingham’s former city architect Alwyn Sheppard 
Fidler and Maryculter with David Gosling, Professor of 
Sheffield University School of Architecture and a key figure in 
urban design. 

In the eighties, before founding his own firm with David 
Price, Gordon Cullen summarized this work in the form 
of a summer school he founded in Biot, a small village of 
the French Riviera. He taught a “visual literacy” for urban 
designers always beginning with a discussion about 
“Identities: objective and subjective.” In the first sentences 
of the leaflet announcing the school, he insisted on the 
relationship between this literacy and the sense of place with 
his own specific sense of prose: 

“A dog cannot speak but when it wags its tail or bares 
its teeth we know exactly what it means. A town cannot 
speak but it can communicate to us through its own silent 
language. To be the home of man, the Matrix, it must be 
able to answer the questions ‘Where am I, can I join and 
belong???’ We have to discover the language”. 

Clément Orillard is an Associate Professor  
at Ecole d’urbanisme de Paris 

Illust 1: Gordon Cullen, view from the “West 
Kentish Town” study done with Frederick 
MacManus, Brian Smith, Jonathan Smulian, 
Kenneth Browne and Ian Nairn for the 
Metropolitan Borough of Saint Pancras, 
1964 
 
“… turning left round the corner the interior 
life of the neighbourhood is revealed 
beyond the facade of the square. In this 
case it is a church [St Silas] which acts as 
focal point and draws the eye outward. 
These focal buildings work to create an 
integrated scene in just the same way that 
the parson and schoolteacher work to build 
an integrated society.”

Illust 2: Gordon Cullen, extract from his 
unpublished manuscript “Metropolitan 
Improvement,” 1940. ©Thomas Gordon 
Cullen collection, Archives of the University 
of Westminster, courtesy of the Cullen 
family
 
“London is a flat city with things sticking up 
in it. The things that stick up are steeples, 
columns, domes and towers, all the rest 
is horizontal. What is wrong is the new 
pyramid shape that is gradually changing 
the balance.”
 
Illust 3: Gordon Cullen, self portrait. 



Ebbsfleet 
Kent
The Ebbsfleet study was commissioned by Ebbsfleet 
Development Corporation to assist in developing a series 
of design narratives: strategies which build on the study of 
context to create a distinctive character for all the varied 
and sometimes disparate areas within the Ebbsfleet Garden 
City. The site is a mosaic of dense urban development, 
commerce and industry, interspersed with tracts of rural 
countryside, post-industrial wasteland and marshland. 

The study draws on the distinctive topography in the 
search for an overriding new identity. The dramatic scarred 
landscape of chalk quarries and escarpments is a dominant 
and prevailing characteristic yet one that is somewhat 
subverted and neglected by recent suburban developments. 

Within the study local place names (derived from 
topographical features and local Kentish landscape 
terms) are used to inform and define the design narratives, 
influencing the grain of new development and residential, 
mixed-use and civic typologies. 

Four key narratives of place are identified: The Coombe 
(a hollow within a chalk escarpment), The Hithe / Fleet (an 
inlet or landing place), The Defined Settlement and the 
Marsh / Polder. The suggested urban form and architectural 
response for each area builds on a range of regional 
precedents: traditional Kent village morphology, the deep 
modelled architecture of cement works and the defined 
forms of the 16th–19th century riverside defensive forts 
which straddle the Thames Estuary.

Establish a coherent 
narrative of place, 

anchoring new developments in 
their immediate and wider, historical, 

social, cultural and physical contexts. The physical form of each 
new neighbourhood should be designed in response to the 
multifaceted profile of each location – building on or highlighting 
existing characteristics and offering new narratives to deliver a 
sense of place, distinctiveness and a strong identity. 
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1: A coherent 
narrative

Pent

Chalk 
Cliffs

Scarp

Pinch

 1: Historic plan 1806
 2: View from Northfleet to Tilbury
 3–4: Traditional forms – Cliffe
 5: Figure-ground with distinctive chalk cliffs
 6: Character cartoon of structured 

neighbourhood edge
 7: Character cartoon of Defined Settlement 
 8: Three distinct areas within the Coombe: 

Pent, Pinch and Scarp

 



Above: Character cartoon of Marshland 
Polder cluster



St Mary’s Island 
Chatham
This 2012 competition design for the last undeveloped 
parcel of riverside land at St Mary’s Island Chatham, 
attempts to rescue a vestige of the historic marshland 
character which has been sadly eroded through recent 
decades of unstructured development. 

Historic maps reveal a largely inaccessible landscape – 
once perhaps the haunt of escapees from 19th century 
prison hulks moored within the estuary (the inspiration for 
Dicken’s Great Expectations) and the location of an isolated 
Napoleonic era cemetery for French prisoners of war. 

The design creates a neighbourhood of two distinct 
quarters: a formalised series of perimeter blocks arranged 
on either side of the central historic finger dock to the south 
and a series of informal polder-like clusters arranged within 
a natural marshland landscape to the north. The southern 
area can be characterised by a clear hierarchy of streets 
and quayside spaces with the new homes creating a strong 
frontage. To the north however the ‘polder quarter’ offers a 
shared surface public realm of courts and pocket parks at 
the centre of each cluster. The dwellings – each a ‘walled 
garden’ typology – define the edge of each polder and 
shelter the courtyard space within from the wild marshland 
landscape which separates and defines them. 

1

3

4

6

8

7

2

5

Develop a clear spatial hierarchy of 
parks, streets, squares, lanes and 
mews. Clearly define the public, 
private and communal spaces. 

New spatial frameworks should connect with existing and 
historic spatial patterns and encourage connections between 
neighbourhoods and surrounding landscape. If a figure ground 
does not display a clear spatial hierarchy… scrap the design!

2: Spatial 
hierarchy

 1: Aerial view of polder clusters 
 2: Aerial photograph of St Mary’s Island
 3: Film still of marshland, David Leans’ Great 

Expectations 1946 
 4: Figure-ground 1860
 5: Figure-ground of proposal
 6–8: Concept diagrams for marshland polders

  Overleaf: Masterplan 





Northstowe, Phase 2 
Cambridge
Northstowe is a new town currently being developed to 
the north of Cambridge. With the initial phase now partially 
complete Proctor and Matthews was commissioned by 
Homes England to prepare the design for the first parcel 
of the second phase as an aspirational guide to future 
development. 

The parcel is defined within an existing masterplan with a 
proposed country park and education campus to the north 
and north east, the existing ex-MOD settlement of Rampton 
Dirft to the south west and the proposed town centre to 
the south. Extensive archaeological investigations have 
revealed centuries of human habitation across what is now 
the disused RAF Oakington WW2 airfield, with evidence 
of Bronze Age, Roman and Medieval structures and field 
enclosures. 

The design for this town quarter (approx. 400 homes) is 
inspired by the form of early roundhouse structures and 
the historic edge-of-Fenland ‘gravel ridge’ settlements. 
The proposal offers a spatial framework of shared surface 
spaces with a defined central linear park and guided bus 
route. A settlement edge of ‘courtyard’ typology homes 
defines the boundary of the new neighbourhood with 
threshold and entry points marked by key buildings located 
strategically around the perimeter. A tall mixed-use building 
with studio office space and ground level corner shop 
provide a distinctive silhouette to the quarter. 
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3: Boundaries 
& thresholds

Establish a clear 
definition of 

neighbourhood boundaries 
and thresholds. Edges to 

settlements should be clearly defined and created with built 
form. Crossing from one neighbourhood to another or from 
a settlement to open landscape should be celebrated and 
edges should not be spatially or visually blurred. This should be 
reflected in both the specific use and selection of materials and 
the landscape strategies adopted.
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1  1: Masterplan
 2: 1890 historic plan showing nearby ‘gravel 

ridge’ settlements 
 3: Aerial photograph of archaeological 

investigations showing round house forms
 4: Roman pottery shard found close to the site
 5: Evening view of courtyard house typology 
 6: Articulated neighbourhood edge
 7: View towards the focal neighbourhood 

square
 8: Typical courtyard house typology

 



Above: Concept diagrams and 
aerial cartoon



Tweedbank  
Scottish Borders
The masterplan for the expansion of Tweedbank has been 
prepared for the Scottish Borders Council and the Borders 
Railway Blueprint and explores the potential expansion to the 
existing settlement of Tweedbank, generated by the opening 
of the new Borders Railway. 

The plan exploits the natural topography of the site and 
looks to maximise the regenerative potential of the Railway 
infrastructure with minimal visual disruption to the iconic 
landscape of the River Tweed valley. A hidden part of the 
ancient riverbed topography is ‘rediscovered’ and forms 
a landscape armature, providing pedestrian and cycle 
route connections between the historic Lowood bridge, 
the proposed parkland business pavilions, the new station 
square, proposed residential woodland clusters and 
Tweedbank itself. 

The housing is configured as a series of medium density 
hamlets (reflecting the clustered form of the distinctive 
1970s Tweedbank neighbourhood). These are camouflaged 
within the footprint of existing commercial tree plantations 
and hidden from view by the existing plantation shelterbelts 
of deciduous trees. Historic precedents of bastle houses, 
sheilings, stells and even the distinctive orthogonal warp and 
weft of local Estate tweed fabrics provide inspiration for the 
form and identity of the new housing. 

The new mixed-use Station Square will provide an 
appropriate arrival space for Tweedbank and spatially 
connect the new northern residential hamlets to 
the proposed business park expansion and existing 
neighbourhood to the south. 
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4: Sense of 
enclosure

The scale and cross section 
of streets and squares should 

create a sense of enclosure, safety 
and protection and be designed 

to nurture social interaction. All streets are external rooms and 
should be designed as such. Both sides of a street should be 
designed in dialogue. A domestic street should be a safe and 
social haven within the wider neighbourhood.

 1: Concept cartoon of residential woodland 
cluster

 2: The River Tweed and Lowood Estate 
 3: Aerial view with highlighted plantations
 4: Bastle house section
 5: Estate Tweed pattern
 6: Bastle house
 7: Diagram with landscape armature
 8: View towards new brewery from Station 

Square
 9: Street view of typical residential cluster

  Overleaf: Masterplan with inset aerial views





Mountfield Park, Phase 1 
Canterbury
Mountfield park is a proposal for a city expansion to the 
southern fringe of Canterbury, incorporating a section of 
the historic Pilgrims Way to Rome. The first phase of 140 
homes will set a benchmark for a further 4,000 new homes 
by establishing a contemporary identity which builds on the 
character of Canterbury and the distinctive landscapes of 
hop fields and orchards. 

The formal composition of residential clusters, apartment 
buildings and public spaces is aligned to capture the 
iconic view of Bell Harry – the central tower of Canterbury 
Cathedral. The configuration of each neighbourhood cluster 
is inspired by the local gridded orchards and their protected 
shelterbelts: creating ensembles of inter-connected 
courtyard houses with a central communal amenity yard. 
Due to the variations in topography across the site, each 
cluster is expressed as a series of stepped terraces, creating 
a unique identity for each. Taller apartments are positioned 
to frame views of the Cathedral and mark both the proposed 
siting of a regular farmers’ market and the entrance to a new 
country park as viewed from afar. 

Establish a massing strategy that 
supports the spatial hierarchy. 

The scale and intensity of buildings 
should reflect the importance of 

spaces within the spatial framework. Consideration should  
be given to the design of the neighbourhood skyline or 
silhouette. A distinctive character and identity should be 
perceived from afar!
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15: Massing 
strategy

 1: Concept cartoon typical residential cluster 
 2: Historic map of Canterbury 1588 
 3: Diagram showing relationship of clusters to 

existing orchards and shelterbelts
 4: Iconic view to Canterbury Cathedral
 5: View from New Dover Road to apartment 

marker 
 6: View of central communal amenity yard
 7: View with apartment marker and framed 

view of Canterbury Cathedral 
 8: Sketch masterplan of phase one 



For the last 65 years 
Longstanton – on its  

low-lying 
gravel ridge 

over heavy clay – has united the 
two ancient, Domesday-recorded 

parishes of Long Stanton All Saints and Long Stanton St. 
Michael. Once patterned by tofts hugging the long highstreet 
and small clusters of houses along the ridge, the land was 
shaped by three large fields of the ‘open field system’ and six 
medieval manors. Some of these were extant whilst some 
emerged as lands granted to barons and knights following the 
Norman Conquest of the mid-11th century. 

The changing 
identity of a rural 
landscape

Moor, fen, fields and woodland for pannage, fuel and 
timber as well as wildlife shelter punctuated the farming 
vista, with the parish boundaries defined by windy tracks, 
small brooks, by furlong boundaries of the fields, by fen 
drainage embankments (where the land was liable to 
flood to the north west) and by the straight, contrastive 
line of the Cambridge to Huntingdon road to the south. 
Meadowland, fallow strips and arable selions created 
distinctive, lasting ridges and furrows for raised planting 
and good drainage. Leys for permanent grassland framed 
this and neighbouring villages for hundreds of years, farmed 
by tenants’ or co-ops’ plough teams of oxen or heavy 
horses, producing good wheat for the rich, and oats, rye, 
peas, beans, apples and vegetables (with large quantities 
of barley for beer) and bread for poorer farmers. Clover 
and turnips were grown for fodder. Sheep, pigs, cattle and 
poultry from the land together with eels, fowl and fish from 
the fen, provided meat staples for local consumption and 
tithe. The division of the fields reshaped the landscape, first 
from three to six, prior to those forced by land sales and 
acquisitions following enclosure in the 19th century. The 
arrangement of fields in the mixed farming system denote 
a well-understood, controlled rural landscape of confined 
persistent settlement connected to the chartered town of 
Cambridge and others by good roads and lanes. A thriving 
medieval settlement emerged from the labours and 
endeavours of the previous, unknown, occupants of the 
parish, the abandoned settlements of which left few traces 
in land turned over by the plough. The farm labourer would 
have intimately known the locations of the best land, where 
birds breed in the hedges and wooded field fringes, the 
divots of poorly drained land and the boundary between 
lighter soils (on the gravel ridge surrounding the village) 
and where the unyieldingly hard to turn heavy clay soils of 
the triple Jurassic and Cretaceous periods, a mudstone 
base of Ampthill, Kimmeridge and Gault Clays lie. But 
what could be understand about life before the now relict 
medieval landscape?

The enduring traces of human occupation extend to early 
prehistoric times; light footprints at first of the transhumant 
nomads who stopped here and along many of the brooks 
and winterbournes. Ten thousand years ago on their 
journeys across the clay plains they left behind clusters 
of flint knapping waste, evidence of small tool production. 
Neolithic stone axe finds point to localised clearance and 
more explicit signatures of Early Bronze Age people are 
marked by burials, (formerly under now ploughed-down 
mounds) containing distinctively decorated and formed 
Beaker pottery. From about 1500 BC large square ditched 
fields emerged and settlements took root on the ridge. 
Between 1100-900 BC pioneering Later Bronze Age round 
house settlements took root on the clays, sinking wide pit 
wells (some as large as 6m wide) into the ground, to supply 
people and livestock (cattle, sheep, pigs). Soft, wet basal 
muds preserved organic artefacts for us to find: wooden 
log ladders to access the well, wood and ceramic bowls and 
jars, wooden axe shafts and personal losses: a necklace of 
perforated mussel shells. Spelt, emmer wheat and barley 
were raised crops that were ground with quern stones and 
supplemented by nuts, berries, sloes and herbs gathered 
from open clearings fringed with hawthorn, dogwood, 
alder, elder, blackthorn, oak, birch and willow. Major land 
division (a multi-set of parallel, some intercutting, deep 
ditches aligned broadly north west to south east) imposed a 
border, boundary or barrier in the Late Iron Age, replicating 
others cut in at Linton, Black Peak and at Fowlmere in 
southern Cambridgeshire. The Royston Mile Ditches, which 
crossed the Icknield Way – a major route from Norfolk to 

The Ridgeway and probably beyond – assisted with the 
definition of tribal boundaries associated with oppida. It is 
noteworthy that elsewhere these boundaries were recast 
in Anglo-Saxon times as massive defensive dyke and 
rampart banks, that probably defined borders between the 
Anglian kingdoms of the east and the dominant Mercians 
to the west.

At first settlements were in ‘open’ or unenclosed forms 
becoming enclosed in tightly bounded settlements over 
time. The major transformation of the landscape took hold in 
the last three centuries of the Iron Age straddling the Roman 
Conquest of Britain in AD 43. Archaeological investigations 
at Northstowe1 and along the new A14 road scheme2 and in 
the growth areas around Cambridge, have populated the 
landscape with hundreds of new sites of this date, on lands 
previously thought unable to have sustained significant 
settlements. Following initial landscape evaluations, 
calculations now show that Iron Age and Romano-British 
site densities rose from virtually none known in this clay 
plain to two per square kilometre3. These findings now 
transform our understanding of the population density 
of the ancient claylands. Recent excavations for these 
developments revealed Late Iron Age settlement enclosures 
of curving ground plans that organically grew over time, 
deeply ditched and with complex subdivisions to manage 
difficult groundwater environments as well as the people 
and livestock. These were mainly subsistence settlements 
of roundhouses, four-poster granaries and store sheds, 
with blacksmith and weavers present within the larger 
communities, while the small holders of isolated farmsteads 
led a meaner hand to mouth existence in simpler spaces. 
The scale of the wide, deep enclosing ditches might also 
suggest a grimmer reality: that warfare, raiding or rustling 
was commonplace. Although harder to establish without 
visible signs of injury, perhaps only the drastic  
re-organisation of internal layouts can account for the 
periods of change that result from appropriation or seizure 
during the hundreds of years of occupancy at these sites. 
Religion and ritual is marked not only by the treatment of 
the dead at these sites, (disarticulation of the body through 
excarnation or dismemberment to purify and release the 
soul) but also by stranger practices involving the cutting, 
piercing and polishing of fragments of skulls, or fashioned 
with a denticulated comb-like edge. 

The Roman Conquest in the mid-1st century AD certainly 
brought a new order to life on the clays and the formalisation 
of what had likely been fragmentary tracks between native 
settlements as longer ditched roads. The Cambridge 
to Huntingdon road formed the southern boundary of 
Longstanton parish for the centuries that a parochial 
system has been in place. However, the two Roman towns of 
Cambridge (Duroliponte) and Godmanchester (Durovigutum) 
required connection – achieved by the creation of the 
straight road of the Via Devana on a longer route connecting 
towns and principal settlements that lay just off the 
road between Colchester (Camulodunum) and Chester 
(Deva). Small supply farms dot the landscape, but military 
engineering, landscape planning, and the rearrangement 
of some enduring settlements is evident at some of the 
large new Roman settlement west of Cambridge; as it is 
in the bronze military fittings and fixtures recovered from 
the excavation. 

Certainly at Northstowe, Oxholme Farm, Fenstanton and 
Offord Hill, multiple roads led towards major sites of wealthy 
houses, distribution centres and depots, importing stone 
from quarries in Lincolnshire for use in foundations, quoins, 
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  Frontis: Cartouche from map of 
Cambridgeshire, Bowen,1760

 1: An aerial photo revealing a multi-phased 
settlement near Bar Hill on A14C2H (c) 
courtesy of MOLA Headland Infrastructure

 2: Roman face jug insitu
 3: Roman face jug
 4: Circular henge monument thought to 

have been used as a ceremonial space 
A14C2H (c) courtesy of MOLA Headland 
Infrastructure

 

pediments, sculptures and altars. Sites were also supplied 
by traded fine wares and food stuffs from Gaul and Spain 
and had barns, stables, storage buildings and huge ponds 
that may have initially served as clay quarries for ceramics, 
brick and tile making before use as long-term, managed 
water sources. Pottery workshops and kiln sites provide 
durable vessels of all colour and hue in consistent forms of 
hard fabrics. Iron was locally smelted and forged into tools 
and implements for use on the farm and in trade. 

The inhumed dead were well-dressed for their onward 
journey, or were cremated and their burials furnished with 
jars, dishes, bowls, flagons and items that depict gods, 
goddesses and mythological beasts. New excavations 
for other developments at Fenstanton and to the south 
of Godmanchester, where the Roman road Ermine Street 
heads toward Via Devana, add to the richness of settlement 
in this landscape, while the gravel terraces of the River 
Great Ouse are host to a multiplicity of settlements of 
varied wealth, scale and long-term success; all of which 
indicate the wealth and organisation in the slave economy 
of Roman Britain. The strong identity of settlements along 
principal roads and navigable rivers indicates that these 
routes were the life-line of trade. Between the settlements 
land was managed as pasture or woodland within vast 
tracts of land farmed through lazy-bed cultivation – spade 
dug trenches 3–4m apart with mounded soil between – 
previously unknown to have operated on such a scale 
across the claylands of Cambridgeshire. Supplementing 
the grain belt on well-drained sand, gravel and chalk soils 
was the introduction of a cultivation system, that maximised 
the supply to the province and locality. This system could 
accommodate the perched water that waterlogs the heavy 
clay soils in wet years and reflects the effective social and 
landscape organisation meted out through the powerful 
administration that prevailed during the four centuries of 
Roman rule in Britain.

The character of occupation in the half century preceding 
the end of Roman occupation in the early 5th century AD 
is unclear in Britain. The sense of ‘making the best fist of 
it’ seems to have been the order of the day in the farms 
and villages, as the old currency of the empire is devalued 
and deposited as hoards within settlements. The pottery 
industries have closed and there is a general diminishment 
of material goods being replaced, all household items 
becoming curated ‘antiques’. This remains so until the 
emergence of distinctive Anglo-Saxon settlements in 
the later 5th to 6th century. Many sites do not persist 
beyond the early 4th century, and those that do have few 
modifications. Avoiding the abandoned Roman settlements, 
new rectangular house forms of recessed rectangular 
and square pits appeared. These were boarded over and 
sided with plank walls and covered with strong apex roofs 
fixed to large posts. At first these appear as isolated farms 
dispersed across the landscape. New pottery types appear 
in the record, many are hand-made and at first look like 
the coarse old pre-Roman forms; decoration, fabric and 
surface treatment contrast strongly with the mass produced 
consistent wares of the Roman pottery traditions. 

‘Pagan’ burials reveal that the dead took their riches with 
them. They are mainly inhumed, fully dressed with beads, 
brooches, rings, utilitarian tools, sometimes weapons, 
though cremations occur in stamp decorated globular 
cinerary urns. Boxes and pottery vessels, probably 
containing food or offerings are included. Nucleated 
hamlets appear alongside individual farmsteads that, with 
some rebuilding, may have lasted a few generations until 

more formalised arrangements of sites of ditched fields 
and enclosed house plots occur in the 8th century. As 
the gradual conversion of the communities to Christianity 
occurs between the 7th–9th centuries and early churches 
become established, further nucleation occurs around 
the hallowed bounds. Individual farms also dot the wider 
landscape. Abandoned settlements in the rural lands are 
ploughed over, enriching the soils with organic waste, as the 
fields enlarge and patterns of land ownership change in the 
early Medieval village, taking us back to the start of this story.

The next major change at Longstanton is dramatic, 
discordant and highly contrastive with the rural village. The 
acquisition of 143 hectares of land by the Air Ministry for the 
development of RAF Oakington occurred quickly at the end 
of the 1930s after the outbreak of war in Europe. The airfield 
was placed on flat land at the southeast end of the village, 
to the north of neighbouring Oakington and Westwick, and 
intended for use by RAF Bomber Command. Runways 
redrew the shape of the land in 1941–2 and squadrons of 
personnel arrived to be housed in functional H-blocks. The 
skies were dominated by Bristol Blenheims, Stirlings, Vickers 
Wellingtons, Lancasters, De Havilland Mosquitos and finally, 
Liberators. A further change of identity came after the 
war, when the airfield was used for the RAF Flying Training 
School until the mid-1970s, and thereafter an Army barracks. 
Ultimately it was used by the Home Office for an Immigration 
Centre, at first for political asylum seekers and later to 
process 40,000 illegal immigrants in the decade 2000-10. 

Dramatic change is within the parish again: the land acquired 
for the development of Northstowe in 2006 will form a new 
landscaped town of 10,000 homes, schools, and business 
opportunities just 8 miles from Cambridge. Planned on a 
major scale with critical communications, this new town 
will replicate the footprint of the ancient settlements on a 
modern scale. We cannot know what lies beneath the soil 
in lands long-ploughed and unchanged in living memory 
until we really look to find the traces of past endeavour. To 
delve into the records, scrutinise old maps and plans, and 
to excavate and interpret archaeological remains allow us 
to confront the sweat and toil of previous occupants of our 
new landscapes, to see how these were used and managed 
before and how they worked with and shaped their local 
environments. Reshaping them now breaks with the past 
pattern of change imposed by conquest or domination and 
extends the relevance of new developments beyond local 
borders to reflect social, commercial and political need 
and create new environments for thriving 21st century 
populations.

Kasia Gdaniec is a Senior Archaeologist for 
Cambridgeshire County Council, Historic 
Environment Team

 1 Excavated by Cambridge Archaeological Unit for Homes England’s 
new town development of 10,000 homes.

 2 Excavated by MOLA Headland Infrastructure for Highways England, 
supported by Cotswold, Oxford and Pre-Construct Archaeology.

 3 Evans, C. D. Mackay and L. Webley, 2008. Borderlands: The 
Archaeology of the Addenbrookes Environs, South Cambridge. 
Cambridge, Cambridge Archaeological Unit Landscape Archives: 
New Archaeologies of the Cambridge Region (1).



Architectural and 
landscape visual 

incidence should be carefully 
considered across the neighbourhood. 

A spatial framework should be articulated by townscape 
markers and way-finding moments. The consideration of 
serial vision is important in the creation of an engaging 
neighbourhood. 

Greater Beaulieu Park  
Chelmsford
Greater Beaulieu Park is a new neighbourhood of 
approximately 3,600 homes located on the site of Henry 
VIII’s palace of Beaulieu (now New Hall School) and the 
associated deer park landscape located to the north of 
Chelsmford. 

The concept behind the 2012 competition design for a 
neighbourhood masterplan drew inspiration from the local 
historic precedent of the village Pleshey – a defined Norman 
settlement to the north west of the site – and an abstract 
exploration of the constituent components of English 
landscape gardens: groves, knots, follies and parterres. 

The proposals suggest the creation of an 88 hectare 
accessible parkland in which an ‘archipelago’ of clearly 
defined distinctive neighbourhood clusters of around 420 
homes are strategically placed. Each medium density 
shared surface ‘village’ has a strong boundary edge 
forming an articulated threshold between the internal 
streets, lanes and public neighbourhood squares and 
the surrounding landscape. The ‘edge’ house typologies 
of integral walled gardens form frontages to both the 
neighbourhood streets and the surrounding landscape. This 
configuration avoids the need for exposed back garden 
fences – all too often forming an ill-defined transition from 
built form to surrounding landscape in ubiquitous suburban 
developments across the country. 

6: Townscape 
markers
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 1: Masterplan of a defined settlement 
 2: Aerial view of Pleshey 
 3: Part aerial view of proposed masterplan
 4: Early engraving of Beaulieu Palace and deer 

park
 5: Street view with townscape marker
 6: Defined neighbourhood edge 
 7: Aerial view of defined settlement massing 

  



Above: Cartoon of proposed Greater 
Beaulieu Park Masterplan 



Identify spaces for 
relaxation and interaction 

within the public realm for all 
sections of society: children, 

adults and older people. Create a threshold zone for interaction 
between the public and private realms: the ‘doorstep and the 
stoop’. Dwellings should be designed to engage with the street: 
consideration should be given to the ways in which we meet 
and engage with our neighbours. 

Quonians Lane 
Lichfield 
The project for Quonians Lane provides accommodation for 
older people as an extension of a Medieval lane connecting 
the market square to the Stowe Pool landscape. The site is 
within a central Lichfield Conservation Area consisting of 
existing and fragmented medieval burgage plots – long thin 
strips of land and buildings defining historic ownership. 

The proposal references the long geometric alignment of 
the burgage boundaries in the roof forms proposed. The 
lane, now extended across the site of a stone masons yard 
(utilised in the 19th century restoration of the Cathedral by 
the likes of Gilbert Scott) and follows the curving alignment 
of an ancient field patterns evident in historic maps. 

The design attempts to visually repair the fragmented 
Medieval town edge, by the creation of a series of distinctive 
tile-hung gables which address the open Stowe Pool 
landscape. The reinstated Quonians Lane offers a new 
route into town with a courtyard strategically placed at the 
entrance to each of the three composite buildings. This, 
combined with a sequence of low walled ‘front garden’ 
enclosures and a ground level communal lounge will provide 
the stage for community and social interaction. 
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7: Spaces for 
interaction

 1: Sketch view of extended Quonians Lane
 2: Cathedral stained glass showing stone 

masons at work 
 3: Historic map 1882 
 4: Ground floor plan 
 5: Concept diagram
 6: Proposed elevation to Quonians Lane
 7: Massing study
 8: Existing Quonians Lane



Above: Sketch perspective and elevation 
as viewed from Stowe Pool landscape 



Lympstone  
Devon
This competition design for a cluster of new homes in the 
historic village of Lympstone, is informed by the area’s 
distinctive topography. 

A group of ten ‘longhouses’ (designed with reference to the 
vernacular Linhay farm buildings of the region) are arranged 
around a central shared surface yard with each dwelling 
subtly aligned with the existing contours across the site and 
nestled comfortably into the hillside landscape.

Each house is connected to its neighbour by a garden wall, 
rejecting the appearance of a modern suburban estate of 
isolated autonomous ‘executive homes’, and becoming 
an homogeneous group in which each dwelling has a 
relationship to its neighbour; collectively creating a village 
scape which takes its cues from the vernacular precedents 
of Lympstone and in particular the scale, grain, and texture 
of the historic properties adjacent to the site. A new village 
green is proposed for the field in front of St Mary’s Church 
creating a focus around the existing village oak. This 
combined with a publicly accessible wild flower meadow to 
the south will frame protected views from the church steps 
to the mill located at the base of the valley.

The design of dwelling 
typologies is an integral part 
of neighbourhood design. 
A coherent spatial framework 

cannot be designed in isolation and be considered an unrelated 
exercise to the design of individual homes and vice versa. 
All dwellings should be spatially flexible and designed to 
respond to the changing patterns of 21st Century living. For 
increased density neighbourhoods the relationship between 
internal spaces of homes and external private amenity spaces 
should be readdressed to create a more flexible relationship: 
new external living spaces with extended seasonal use. 

8: Dwelling 
typologies
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1  1: Sketch cartoon 
 2: Haymaking in front of parish church:  

early 20th century 
 3: Proposed site plan 
 4: View from meadow to St Mary’s Church
 5:  A typical Linhay farm building 
 6: ‘Linhay type’ four bedroom house plans
 7: Sketch elevation of Linhay house 
 8: Perspective view from churchyard
 9: Sketch of central shared-surface yard  

 



Wichelstowe, Parcels 2–4 
Swindon
The competition design for parcels 2 and 3 of the 
Wichelstowe masterplan was prepared for Forward Swindon 
in 2016 and was followed by the invitation in 2017 to 
prepare a further study, translating many of the initial design 
concepts to the larger parcel 4 to the west. Parcels 2 and 3 
lie outside the notional settlement edge, and for this reason 
the design looked to create a defined village or hamlet 
straddling both sides of the existing Wilts and Berks canal. 
The urban form of this was inspired by the archaeological 
remains of a Medieval village – Westleaze – located to the 
immediate east of the site and defined by a protective 
earthwork embankment. 

The key elements of the design comprise an inhabited 
‘village boundary wall’ enclosing sheltered neighbourhood 
courtyards, a relaxing canalside promenade and a 
pedestrian bridge – the focal point and meeting place within 
the new quarter. Courtyard house and apartment building 
typologies were specifically designed to respond to their 
edge location. Apartment buildings act as central visual 
marker and are located on both ends of the pedestrian 
bridge. A flexible ground level plan of the courtyard 
apartment ‘palazzo’ form will encourage mixed-use activity. 

3 Bed House (Typical)

4 Bed House (Typical)

4 Bed House (Mill Lane)

2 Bed House

1 Bed Apartment

2 Bed Apartment

3 Bed Apartment

Café / small retail at ground level with 
workspace / apartments above

3 Bed House (Mill Lane)

3 Bed House (With a roof terrace)9: Integrated 
tenure & 

All new neighbourhoods 
should encourage 

mixed-tenure occupation for a wide 
demographic cross section and 

be tenure-blind in architectural 
resolution and detail. Large clusters 

of single tenure dwellings should be avoided and flexibility of 
tenure over time should be considered. The design of new 
neighbourhoods should encourage the possibility of mixed-use 
activity: places to work, relax and meet. 

Public House / Restaurant 
Mixed-use development

New settlement
parcel 2 and 3 

Westleaze Medieval 
Village 

New settlement 
parcel 4

Existing East Wichelstowe 
Settlement 

The Belvedere

Small café / retail /
studio space at 
ground level

Pavilion Buildings

Defining / Protective Edge

Existing Buffer Landscape

Cycle Route

Neighbourhood  
Communal Court 

Neighbourhood  
Communal Court 

Neighbourhood Communal Court 

‘Bow tie’ bridge

Neighbourhood Communal Court 

Canal

Proposed Allotments

Ground First Second

2

4

6

87

9

53

1

mixed-use

 1: Concept cartoon for phase 2 and 3
 2: Location diagram for parcels 2, 3 and 4 
 3–4: Views of existing canal
 5: Cartoon of diagrammatic reconstruction of 

Westleaze Medieval village 
 6: Concept cartoons of defined edge, 

apartment markers, landscape courts and 
public realm

 7: Sketch perspective of typical communal 
courtyard space

 8: Unit type location diagram 
 9: Typical courtyard house plan 
 
  Overleaf: Phase 4 aerial view and cluster 

diagrams





Strategies for 
car parking, 

refuse collection and bicycle storage 
should not dominate the domestic 

street. Cars should be visually integrated into the fabric of 
the neighbourhood with parking strategies developed which 
discourage multi-car use per household. Within increased 
density low to medium rise neighbourhoods of family homes, 
can communal bicycle stores become the new village pump 
– a place for social interaction? 

Ridgeway Village 
North West Cambridge
The Ridgeway Village proposals as part of the North West 
Cambridge masterplan for the University of Cambridge 
comprise 150 dwellings consisting of a wide range of family 
courtyard house types and apartments. The southern high 
density parcel is configured as seven courtyard clusters of 
houses, apartments and maisonettes, each provided with a 
combination of private courtyard gardens and terraces. Each 
cluster is arranged around a central shared court – a semi 
communal space designed with integral residents’ parking 
and communal bicycle stores in a way that supports and 
nurtures neighbourly interaction. 

The lower density proposed on the northern site supports 
larger family courtyard houses where walled gardens are 
used to unite terraces of dwellings, Two apartment palazzo 
buildings act as significant townscape markers – one visually 
terminating the end of a new neighbourhood park while the 
other sits at the head of a new principal street (‘The Amble’). 
The configuration of residential clusters was in part informed 
by recently discovered archaeological remains: enclosures 
and tracks dating back to Bronze Age, Roman and Medieval 
settlements.

10: Cars, bicycles 
& refuse
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1  1: Sketch view showing shared surface street 
and projecting communal bike store 

 2: Cambridgeshire Ridgeway villages
 3: Neighbourhood grain and local archaeology 
 4: An evolution of historical / archaeological 

typologies with proposed courtyard cluster 
 5: Elevation of apartment cluster  
 6: Cartoon sectional perspective with 

integrated parking and courtyard living 
 7: Plan of typical courtyard cluster 
 8: Courtyard cluster with communal bike store 

highlighted in red
 9: Masterplan of Ridgeway Village 

  Overleaf: perspective view of the central 
Amble 





We are primed to spot 
the difference: to register 
a pattern emerging from 
dappled light and forest 

shade; to identify it as a leopard. 
Breaking out into an urban 

environment, the leopard becomes its own yellow and black 
warning. Between these extremes of subtle discovery and stark 
imposition lies a space within which to create an effective visual 
identity. Our job is to make people sit up and pay attention; 
to look twice. 

Painting the 
town yellow 
and black

Locarno is a charming Italianate resort on the banks of Lake 
Maggiore, at the foot of the southern Swiss Alps. Officially a 
city, some might say it justifies that billing for little more than 
a week each year, when the population swells exponentially 
during the Locarno Festival. The third oldest of the world’s 
premier film festivals after Venice and Cannes, it offers more 
warmth than either (both literally and metaphorically), being 
one of the few that embraces the public. Every evening in 
early August for the run of the Festival, the Piazza Grande is 
transformed into an open-air cinema seating eight thousand 
people – half the city’s entire population at other times 
of year. Here, rapturous audiences have greeted world 
premieres from Bend It Like Beckham to The Lives of Others, 
projected with state-of-the-art equipment onto one of the 
biggest screens in the world. Notably, the audience applaud 
the films they see, occasionally sitting out thunderstorms 
in plastic rain capes to do so. There is a level of communal 
engagement that is normally the preserve of live theatre. 

The Festival was inaugurated in 1946 and every year awards 
a golden “Pardo” (from the Italian leopardo) upon its favoured 

film, much as Cannes hands out its esteemed Palme d’Or. 
But some say that Locarno’s leopard is a graphical error, 
springing from the early days of the Festival: the rampant 
leo on the city’s coat of arms mistaken for a leopard. In any 
case, the Pardo stuck, visually reinterpreted by a succession 
of artists and designers invited to produce the annual poster 
– the traditional focal point of the Festival’s identity. The 
graphic motif derived from this would then be adapted and 
interpreted in a range of other media by various hands. This 
process was inherently rather disjointed and with successive 
years of drift the leopard, logotype, associated typography 
and the broader graphic palette had become shabby, 
muddled and tired. 

In 2006, the poster commission was offered to us. 
Our design was distinctive and well received, but most 
importantly provided an opportunity to work closely with the 
Festival, granting us invaluable insight into different aspects 
of their communications. It became evident that some 
key aspects were functioning poorly; a dialogue ensued, 
resulting in a further commission to recalibrate the identity. 

 1, 5: Locarno’s Piazza Grande (the largest of the 
Festival’s 13 auditoria), which seats 8,000. 

 2: One of Tim Flach’s leopard portraits.
 3–4: Architect Livio Vacchini’s inventive 1971 

scheme turned the Piazza into an open-air 
cinema, with a reticular metal-framed screen 
and a clam-shell projection room customised 
from two fibreglass swimming pools.  
(Image 4 courtesy of Studio Vacchini.)
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We scoured their archives – everything we could put our 
hands on – in order to understand the scope of their visual 
output, to see how it ought to work and where it struggled. 
Then we sketched out future requirements, from posters 
and wayfinding, to website, catalogues and daily Festival 
newspaper, taking into account the needs of sponsors and 
partners. From this perspective we began to consider how 
the identity could be improved from top to bottom. 

First things first. “Festival Internazionale del Film Locarno”, 
as they were still called in 2006, was wordy and slightly  
self-congratulatory. Many organisations profess international 
status, but the epithet is by now so common as to mean 
almost nothing. It is one of those cases where it is perhaps 
better to show, not tell. So in 2007 we pruned the moniker 
to “Festival del Film Locarno”, paving the way, by the time 
of their 70th anniversary in 2017, to the yet snappier and 
more self-assured “Locarno Festival”. Linguistically, all 
communications were tripartite: in French (the Festival’s 
official language, for arcane reasons), Italian (the local 
tongue), and German (the most widely spoken language in 
Switzerland). The use of English, a potential lingua franca, 
was incidental and erratic. We pushed for this to change, 
enabling a genuinely international audience to have a 
better chance of understanding not just the films (by way 
of subtitles and audio translations), but signage, newsletter 
and general information. 

So to the logo: a device seldom seen in isolation, other than 
in the process of its own creation. Subsequently, it interacts 
with all manner of other content and its job becomes subtler, 
more difficult: to announce or sign off, rarely to assume the 
lead. And whether or not it is true that digital media have 
shortened our attention spans, they have certainly modified 
our tastes and expectations. Over time, the paradigm 
of a static logotype and strapline has steadily become 
outmoded, while conventional brand tropes – “quality” 
this, “leveraging” that, “simply” the other – seem tired and 
anodyne when faced with genuine content (even if the entry 
level for this is as lightweight as the meme). These days, 
the demand is to move swiftly from clear introduction to 
elegant exposition; we need to lead the audience from one 
content strata to the next, on the basis of their interests. The 
pertinent question is how to do so.

Ultimately, the product and content of the Locarno Festival 
is the films it presents: a rich seam of narrative and visual 
imagery, but one which unfortunately cannot be mined by 
the Festival’s own identity. We believed the leopard could 
continue to play a useful role as a changeable element, 
providing high-level brand recognition and memorability, 
then helping to bridge the gap between introductory and 
successively more detailed information. The leopard would 
serve as a kind of quasi-narrative content: just enough to 
whet the appetite, but not so much that it might start to 
compete with the films. We saw that there had never been 
a photographic manifestation of the leopard, a gap we felt 
we could exploit. After surveying numerous portfolios, 
a more general opportunity became apparent: to stand 
out from a plethora of indigenous wildlife shots our leopard 
should be an outsider with star quality. In Tim Flach we 
found a photographer with the sensitivity to elevate animal 
photography into something more akin to portraiture. 

The plan was to present a series of such portraits rather 
than relying on a single instance – narrative threads around 
which we could weave the Festival’s communications. 
Thus briefed, he produced a striking set of images 
with diverse poses capturing different moods, isolated 
against a background void. Dangerous, but intimate. We 
enhanced the yellows and blacks of the images to provide 
the graphical punch which could drive the new identity. 
The logotype consequently became more simple and 
adaptable: the name, sometimes with the addition of the 
dates, flexing according to context. Around this, a strong 
typographic system was designed to do much of the heavy 
lifting, structuring complex catalogues in four languages, 
while more generally grounding communications in visual 
consistency. Guidelines, templates and digital brand 
resources were developed to cloak everything from the 
simplest utterance to the most flamboyant expression in 
a suffusive “rightness”.

Curiously, as we also discovered, a moving-image 
implementation of the Festival’s identity had never been 
produced. We filmed a prowling, graphic leopard that would 
act as a “wipe” between the usual advertising preamble 
and the feature: a huge presence on the vast canvas of 
the Piazza’s big screen; a sign for the audience to settle. 

An accompanying surround-sound rumbling growl nods to 
the old MGM lion. The tone of the ident was kept austere and 
neutral, so as not to jar with the mood of the succeeding film, 
whether drama, documentary or comedy. On its premiere, 
even our ten-second short was granted an ovation by the 
generous audience. 

Unlike ordinary leopards, Locarno’s changes its spots 
regularly. Because the identity system has a carefully defined 
space for high-level branded content, change and renewal 
are positively enabled. The brand staples – the logo, the 
yellow and black colourways and the typographic system 

– provide a framework to promote continuity and efficient 
use of resources. Then each year we look for new ways 
to reinvigorate the brand, creating new content to keep it 
fresh, to project a vibrant personality. Reinvention, but only 
so much as is required to allow the leopard free rein: to lurk 
within posters; to hide among the seats of the Piazza; to get 
under the skin of the Festival-going public. The aim is not 
simply to engage the audience, but to go on engaging.

Richard Smith is a founding director of Jannuzzi Smith, 
a design consultancy with offices in London and Lugano, 
Switzerland (richard@jannuzzismith.com)

 1–3: The 2011–13 poster series playfully 
extends the leopard’s range. Inspired by 
Jean Cocteau’s La Belle et la Bête (a film 
dating from the Festival’s inaugural year), 
themes of captivity and captivation are 
suggested. Vertical graphic bars juxtapose 
two anamorphic images which resolve 
depending on the perspective of the viewer. 
(Photos by Matteo Patocchi and Tim Flach.)

 4: Typesetting and layout of catalogues and 
programmes is automated for efficiency 
and consistency. But it would be a rather 
dull system to be implemented purely by 
rote, so key content areas are left free to 
deploy the changing leopard motif. 

 5: Kylie Minogue receiving the red carpet 
treatment in 2012. The star returned the 
compliment by wearing a leopard-print top.

 6: From 2015–16, leopards were found and 
shot on the streets of Locarno: members 
of the Festival-going public were invited to 
have their portraits taken under ultraviolet 
lighting, revealing the melanin and other 
blemishes in their skin. (Portraits by 
Ivana de Maria.)

 7: The 70th anniversary logotype, featuring 
one of Tim Flach’s leopards. 

 8: Yellow and black seats being set up in the 
Piazza Grande, in leopard-print formation. 
(Photo by Lorenzo Patocchi.)

 9–11: To celebrate the annual “UBS Prix du Public” 
prize, awarded by the Piazza’s 8,000-strong 
audience, we took two of its iconic yellow 
and black chairs around the world to visit 
past recipients of award, including Harvey 
Keitel (Smoke); Bruno Ganz (The Lives 
of Others), pictured here under the direction 
of Michele Jannuzzi; and Gurinder Chadha 
(Bend It Like Beckham). Their filmed tributes 
thank the public retrospectively and 
encourage them to vote once more. 

  Images courtesy of Locarno Festival unless 
otherwise noted (locarnofestival.ch). Design 
by Jannuzzi Smith ( jannuzzismith.com).
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